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PoAp 1 Ha3HAUEeHUE OM3HEC-TIAAHA

busHec-nnaH — 310 Yopma npedcmassrieHus NPoeKkTa B Buae

KOMI1aKImHOeOo AOKYMEHTa, coaepxawero OCHOBHbIE

cBegeHnss 06 ycriosusix  UH8ecmuposaHUs, uesriidx W«

MacwTabax  npoekra, obbeme MU HOMeEHKNnaType
HamMe4YaeMon K TMpPOM3BOACTBY [1pOOyKUUU, NOTPEOHbIX

pecypcax, KOHKPEeTHYK rpozpammy deucmeud no ero

OCYLLECTBINEHNUIO, BO3MOXHble 9KOHOMUYECKMe 7
dOoUHAHCOBbIe pe3y/ibmamel.

OTO pQeTanbHOEe WU3NIOXEeHue Uuerien, YCrnoBumn, nyten wu
9P PEKTUBHOCTM OCYLLECTBIIEHNA NPOEKTA.




PoAp 1 Ha3HAUEeHUE OM3HEC-TIAAHA

OcHOBHOE Ha3Ha4YeHue un

3agadya OMsHec-nnaHa:

0aTb LENTOCTHYH OLUEHKY YCITOBUSAM,
nepcrnekTuBam, 3KOHOMUYECKUM U
coumanbHbIM pe3ynbTatam peanmsauum
NPOEeKTa




PoAap 1 Ha3HAUEeHUE OM3HEC-TIAAHA

= busHec-nnaH ABMNAETCH OOKYMEHTOM,
NO3BONSAOLWMM YrpaBnaTb OM3HECOM, MO3TOMY €Ero
MOXHO paccMmaTtpuBatb Kak  Heomsbemriembslil
ayIeMeHmM cmpameau4yecKkoa0o MaHuUpo8aHuUs U Kak
pPyKo800OCMa80 OJi UCIOJIHEHUS U KOHMPOJIS

= BakHO paccmaTtpuBatb OM3Hec-nnaH Kak cam
rnpouecc rnraHuUpoeaHus u UHCMPYMEHM
8HYMpPUUPMEHHO20 yripasrieHUs




PoAap 1 Ha3HAUEeHUE OM3HEC-TIAAHA

= busHec-nnaH B B6ONbLINHCTBE cry4yaeB
MCNonb3yeTcAa Kak CcpeactBo Ansd  MosiyvyeHusd
HeoOXOOUMbIX WHBECTUUMW, Takum o00pa3om OH
CNYXUT MOLLHbIM UHCMPYMEHMOM
uHaHcuposaHus busHeca

~ busHec-nnaH CIYXXUT orns obocHosaHUs
rnpeornosiacaemMoao bu3Heca u OUEHKU
pe3yribmamoes 3a onpeaeneHHbI Nnepno BpeMeHu



PoAap 1 Ha3HAUEeHUE OM3HEC-TIAAHA

= BusHec-nnaH MoXeT ObITb xopoweu peknamou Oris
npedriofiaczaemozo busHeca, co3gaBas AOerioBYIO
penytauuio M ABNAACb cBoeobpasHou 8u3UMHoOU
Kapmoykou opeaHu3ayuu, nod3TOMY OH [OOJIKEH
OblTb  KOMMAKTHbIM, KpacuBo  OJQOPMIIEHHBIM,
MHOPMaALIMOHHO HANOJSTHEHHbLIM

=~ bU3Hec-nNnaH daBndeTcsa CBOero poga AOKYMEHTOM,
cCTpaxywwmm ycrnex npegnaraemoro 6usHec. OH
deMOoHcmpupyem 20mo8HOCMb UOMU Ha pUCK



PoAap 1 Ha3HAUEeHUE OM3HEC-TIAAHA

Bu3Hec-nnaHupoeaHue — meop4eckull npoyecc,
mpe6yrowuli npogheccuoHasiuU3Ma U UCKyccmea




PoAap 1 Ha3HAUEeHUE OM3HEC-TIAAHA

B kayecmee eHewHe2o OOKyMeHMmMa OH BbICTYMaeT Mpw
yCTaHOBMNEHUU Nnm pacLuMpeHnn KOHTaKTOB C
KOHTpareHTaMn 1 NoTeHumanbHbIMM  OMHAHCOBLIMU
napTHepamu:

M uHBeecmopamu;
M rocmasujukamMmu cbipbsl, MatepuanoB, 00opyaoBaHUS;
M rocpedHuUKamMu B peanu3auun npoayKunmn npeanpusTms;

M npednpusmusamu U opaaHusauyusamu, C KOTOPbIMW
npeanonaraeTca OCYLWEeCTBNATb KoonepupoBaHne HaydHo-
TEXHNYECKOWU, NPOnU3BOACTBEHHOWU, MHBECTULIMOHHOW U MHOW
NesaATeNbHOCTbLIO;

M 803MOXHbIMU CrIOHCOPamMu NPEeAnPUATS 1 ap.



YTO AOAKEH ITOKA3ATH OM3HEC-
IIAAH UHBECTOPY

Unes [NeHbrn

npeanpuHn- npeanpuHn-
MaTens / mMarens

MpoaykT = PbIHOK

NeHbrun deHbrun
UHBeCcTopa UHBeCcTopa




‘ Kaaccudukaimma Ou3HeC-IIAaHOB

[1lo ueneson ayanTopuu:

N

8HYymMpeHHUU eHewHuUU
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‘ Kaaccudukaimma Ou3HeC-IIAaHOB

[To oObekTam busHeca:

/

no 6u3Hec-sIUHUSIM
(npodykuyusi, pabomei,
ycryau)

T~

rno npeonpusimuro

O\

Hoeomy delicmesyrouwiemy

— N\

passumue

¢gpuHaHcoeoe
o3dopoeJsieHuUe

N

ececo

npednpusimusi

npou3e800cmeeHHO20
rnodpa3sdesieHuUsi
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‘ Kaaccndukanmua OM3HeC-IIAAHOB

[1o Ha3Ha4YeHuto:
|

!

\ 4

A

bI1 kommepyeckol udeu unu
UHBeCMUUUOHHOR20 rnpoeKkma

bl1 komnaHuu unu cmpykKkmypHo20
noopa3soesieHust

bll kak 3asieka Ha 2paHmMm
bI1 kak 3asieka Ha kpeoum

BbI1 puHaHCcOB8020 0300pPOBIIEHUS

BbI1 pazeumusi peauoHa 0ns1 6ro0)xema
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IToaXx0ABI K pazpaboTKe OM3HEC-TIAAHA

CyulecTByeT [Ba OCHOBHbIX rnoaxoaa K paspabdoTke
busHec-nnaHa.

[lepBbI 3aKnw4aeTcad B TOM, 4YTO MWHULMATOPLI
npoekTa camu paspabamsiearom dU3HeC-NNaH.

[lpn BTOpOM nogxoge wWHUUMaTopbl ©GuaHec-nnaH
camMmun He paspabaTblBaloT, a S6/15HmCcs 3akasqukamu.
Paspabotunkammn aBnatotcss dOUPMbI,  aBTOPCKUE
KONNEKTUBLI, 9KCNEPTbl U KOHCYIbTAHTHI.
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ITopasok padOTBI HaA OM3HEC-TIAAHOM

Pabota Haa Ou3Hec-nsmlaHOM nNpoBOAUTCSA B
HeCKONbKO 3TanoBs:

m  Onpepenenuve Lenen pa3paboTkmn busHec-nnaHa

m  OnpeneneHune Leneson ayantopumn dusHec-nnaHa

m  OnpepneneHne CTpyKTypbl OU3HEC-MMaHa

m COop wn cucrematusauma uHMopmaunumn AOns
NoAroToOBKU BCEX pa3aerioB busHec-nnaHa

m  OdopmneHne busHec-nnaHa
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ITopasok padOTBI HaA OM3HEC-TIAAHOM

[Mpn paspaboTke Ou3Hec-nnaHa HeobxoOMMO YYecTb
MHTEpEeChl BCEX 3aUHTEPECOBAHHbLIX CTOPOH:

= 3aKas4duka 1 paspaboTymka busHec-nnaHa

= MNOTEHUManbHbIX WHBECTOPOB, KPeOUTOPOB W
NnapTHEPOB

= OpraHoB BNnacTu

= nepcoHana v KNUeHTOoB
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Cocras, cTpykrypa u 00bemM

OM3HEC-IIAAHA

K dakTtopam, onpegensawowmm ob6bemM, COCTaB WU
CTPYKTYpPY bunsHec-nnaxHa, CTeneHb ero
aeTannsaumm, MOXXHO OTHECTMN.

v cneymnduKky Bmaa OeaTenbHOCTY;
v pasmepbl NpeanpusiTus,

v LlefNb cocTaBrneHna busHec-nnaHa;
v OBLLYIO cTpaTernio npeanpuaTus;

v pasmMep npegnonaraemMoro pbiHKa W Hanuyune
KOHKYPEHTOB

v Tpe6OBaHI/IFI NnoTeHUNallibHOIro NHBECTOPAa U Ap.
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‘ Cocras, cTpykTypa u 06 beM

OM3HEC-IIAAHA

Ha oauvH npoekT Ha npeanpusaTMM MOXeT ObiTb paspaboTaHo
Heckorbko busHec-rnaHos. Hanpumep:

> OOWH BHYTPEHHUN — paboynn OU3Hec-nNnaH Ansi camoro

npegnpuaTus,
> BTOPOWN — BHELWHUX A1 NoTeHUManbHbIX KOMMEPYECKUX
WHBECTOPOB,
> TpeTMn —  BHEWHUW  ON9  NOMyYeHUa  NOoAAEPXKKU

agMUHUCTPaLMK ropoda u T.A.

[Tpnyem Kaxabll U3 HUX OyOeT pasHbIM Mo CTPYKType, o0bemy,
NMOSIHOTE PaCKPLITUA TeX UK UHbIX BOMPOCOB, HECMOTPS Ha TO, YTO
BCE OHW OyQyT pacKpbiBaTb CyTb OOHOMO N TOMO XXe NMpoeKTa.
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‘ Cocras, cTpykTypa u 06 beM
Ou3HecC-TIAaHA

He cywecmeyem xecmko peanaMeHmupoeaHHoU
opMbI U cmpyKkmypbl bBusHec-rnaHa.

OTcyTCTBME €OuHOro  cTtaHgapta  pas3paboTku
busHec-nnaHoB 0b6bACHAETCS U pasfnMYHbIMU BUOAMMK
busHeca, W pasnUYHbLIMU  LEeNsaMm, € KOTOPbIMU
co3aalTcsa OU3Hec-nnaHbl.

TeM He MeHee MOXHO BbIAENUTb pas3oesibl, KOmophle
0bbI4HO ripucywu busHec-rnaHy.
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Tumnosbie pasaeAbl OM3HEC-TIAAHA

NRENRNNRNNNRKNENIN

TUTYNbHLIA TIACT
pes3tome

onucaHne KoMmnaHuu
npoayKuua n ycnyru
aHanma oTpacnu n pbiHKa
nraH MapKeTuHra
NpPOn3BOACTBEHHbLIN MNaH
OopraH13ayMoHHbLIN NnaH
aHanms puckoB
donHaHcoBbIV NNaH
NPUNOXeHUa K B3Hec-nnaHy
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ITocaeAoBaTeABHOCTBH pa3pabOTKH
Om3HecC-IAaHA

1. COop n aHanus nHpopmaunm o NpoayKuumn, ycnyre

4

2. Cobop n aHanus nHpopmaunm o pbiHke cbbiTa

@

3. AHann3 cocTosiHNS KOHKYPEHLNK Ha PbIHKE CObITa

&

4. AHanNn3 coCToAHNA N NepPCneKkTUBHOCTU OTpacnm

@

5. AHann3 cocTtosiHMUA U BO3MOXHOCTEWN NpeanpuATUs

@
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ITocaeAoBaTeABHOCTBH pa3pabOTKH
Om3mec-maana J

6. PaspaboTtka ctpaTern MmapkeTuHra, ToBapHoOu, LIEHOBOWN,
CObLITOBOW Y KOMMYHUKATUBHOW MOSTUTUKN

4

7. Onpepnernenne noTpedbHOCTN 1 NyTen obecneyeHus nrowla-
osamu, obopygoBaHMeM, KagpamMmn U opyrumm pecypcamu

. 4

8. Pacuet notpebHoro kanutana, onpeaeneHue 3artpar, aHanus u
naHUpoBaHNE OCHOBHbLIX PMHAHCOBLIX NOKa3aTesien

\ 2

9. OnpegeneHne NCTOYHUKOB PMHAHCMPOBAHUS, HanNpaBieHHOCTU
N MacluTabHOCTM NpoekTa, pacyeT adPEKTUBHOCTH

¢
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ITocaeAoBaTeABHOCTBH pa3pabOTKH
Omsmec-maana P

10. Pa3paboTka opraHM3aLnOHHOWN CTPYKTYpPbI, MPaBoOBOrro
obecneyeHuns n rpaduka peanunsaummn npoekTa

4

11. PelueHne BONpPOCOB PUCKOB U rapaHTnu

@

12. CocTaBrieHme KpaTKoro cogepkaHms rnpoekTa

@

13. OpopmneHne TUTYNbLHOro NncTa

@

14. OpopmneHne busHec-nnaHa
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‘COAGP)KaHI/Ie pa3A€AOB OM3HEC-TIAAHA
TUTVABHBIN AWCT

TUTynbHbIN  NNCT OWU3Hec-nnaHa AOormkeH ObITb
NakoHUYHBLIM W MpuUBMeKkaTteribHblM, He codepXaTb
N3NULLHKX nogpobHocTen. Ha HeM yKka3sbiBalOTCS:

> HasBaHue upmbl,

» €€ MeCTONOoroXeHue;

» HasBaHue busHec-nnaHa;
» [JaTta ero coctaBlieHus.

Ha TuTynbHOM n§nucte O0OblMHO MNOMeLlaeTcs
MeMOopaHayM O KOHUAEHUNANTbHOCTH.
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CoaeprkaHue pa3aeA0B OM3HEC-TIAAHA
Coaeprxanue

[Tocne TUTYNbHOIO NMUCTa MOXET ObiTb NPUBEOEHO
cogepxaHue 6GuaHec-nnaHa, B KOTOPOM [OaeTcd
nepevyeHb Toro, 4YTto OyaeT BKMNOYEHO B BU3HEC-MIaH,
No3BONIAKLWLMA  ObLICTPO  HaWTU  Heobxoaumyto
MHdopmaLuto.

CopepxaHue OOImKHO ObITb YETKO OUMdpPOBaHoO.
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CoaeprkaHue pa3aeA0B OM3HEC-TIAAHA
Pe3rome

Pestome (koHuenuusa bruaHeca) — 3To cxKaTtblil, ObICTPO
yuTaemblin 0030p UMHDOPMALUMM O HaMeEYaeMoM
bnsHece U uUensax, KOTOpble CTaBUT nepen coboun
npeanpusatme nubo npeanpuHUMaTernb, Ha4vnHas
cOoDCTBEHHOE OEN0 NNU pa3BnBasi UMEKLLIEECH.

Ero 3agada - npuBredb BHMMaHME WU 3axBaTUTb
BOODOpa)XXeHNe TeX, KTO 3HaKOMUTCS C coaepXaHunem
NpoeKkTa, Bbl3BaTb Yy HUX XenaHue MO3HAKOMUTLCH C
npoekTom bonee getarbHO.
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‘CerpmaHne pa3A€AOB OM3HEC-TIAAHA

Pe3rome

CBegeHusi, BKMWYaemble B  pe3toMe, [OOMMKHbI
nepegaBatb BCe OCODEHHOCTU MPOEeKTa, BKIo4as:

>

V. V. V VYV VY

Lenn NpoekKTa;
cneunguky npoayKkuum n ycnyr;

PbIHKM CObITa U KOHKYPEHLMUIO;

opraHM3auuio U ynpasrneHne NPOeKToM,
domHaHCOoBY MHOPMAL MO O NPOEKTE;
noTeHUumnarnbHble  Bbifogbl  ANA  BO3MOXHbIX

YHaCTHNKOB IMpPOEKTAa.

26



CoaeprkaHue pa3aeA0B OM3HEC-TIAAHA
Onucagmue KOMIIAHUU

B otom pasgene cnegyer gaTtb obulee onucaHue
donpmbl. KntoueBble anemMeHThl pasgena:.
» OCHOBHble cBeAeHUd O NPeanpuUdaTuu;
> KpaTtkas uctopus npegnpuaTns;
> Tun busHeca, OCHOBHbIE BUAbI AEATENBHOCTU;
> MEeCTOMNoroXeHne npegnpuaTug;
> (pakToptl, BNusWMEe  HaA  OeATenbHOCTb
npeanpuaTus,
> Lenu n ctparternn busHeca.
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‘CerpmaHHe pa3A€AOB OM3HEC-TIAAHA
IIpoAyknma u ycAyru

B oTOoM pasgene npeacraBnsdeTcs onucaHue npoayKumm
(ycnyr) npegnpuatuda, NPoM3BOAUTCA WX  KOMMMEKCHas
oLeHKa.

BbiGop npoayKkTa OOMKEH OCYLLECTBIATLCSA C TOYKM 3PEHNS
Tex rnompebumeribCKux Kayecms, KOTOpble OH
yOOBNETBOPSAET (Lenovka «kKenaHue - yaOBNeETBOPEHNEY).

OCHOBHOW BOMPOC: 8 YeM yHUKallbHOCMb UMEHHO 8aulezo
npooykma/ycriyau, rno4yemy uUMeHHO y Bac 6yoym eeo
npuobpemame.
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‘CerpmaHHe pa3A€AOB OM3HEC-TIAAHA

IIpoAyknma u ycAyru

C aTown Uenbio NPMBOAATCA cneayroLline cBegeHns:

> MOTpPebHOCTK, yOOBNETBOPSEMbBIE TOBAPOM;

> TroKasaTeNnn KavyecTBa;

> 3KOHOMWYECKME NnoKasaTenu;

> BHelluHee 0dOpPMIEHNUE,;

» CpaBHeHMe C ApyrMMn aHanorm4yHbIMn ToBapamu;

> rnaTreHTHas 3aWuLEHHOCTD;

> TroKasaTesin 3KCropTa N ero BO3MOXHOCTWU;

> OCHOBHbIE HanpaBneHus COBEPLUEHCTBOBAHUA
npoayKumu,;

> BO3MOXHbI€ KJTHo4eBLIE (DaKkToOpbl ycrnexa.
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CoaeprkaHue pa3aeA0B OM3HEC-TIAAHA
AHAAW3 OTPACAU M PBIHKA

[laHHbIN pas3gen — oOAMH U3 BaXHeuwux 3Tarnos
NOAroTOBKN OU3HEC-NNaHa, KOTOpbIA OOMMKEH OTBETUTb Ha
BOMPOCLI: KMO, nodyeMy U 8 KaKkux Korudecmeax rokyriaem
urnu byoem rnokynams rpooOyKUUHo rpeornpusmus.

[lpn  un3noXxeHnn  MaTtepunana cnegyetr  0cobeHHOo
NpoABNATh peanuam, He npeysennyneagd CBOUX
BO3MOXHOCTEM U He MNpeyMeHbllad BO3MOXHOCTEW
KOHKYPEHTOB, C TeM, 4TODObl He nopgopBaTb [OOBeEpUe K
NpeanpudaTmMioO U ero pykoBoACTBY.
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‘COAGP)KaHI/Ie pa3A€AOB OM3HEC-TIAAHA

AHAAW3 OTPACAU M PBIHKA
B Ou3Hec-nnaHe OOMKHblI HAWTW OTpaXeHwe criegyowmne
BOMPOCHI:

> XapakTepucTuka oTpacnu,
> TEHOEHLUN N MePCneKTUBLI PasBUTUS OTPachu;
> POonb NpeanpuaTnus BHYTPU oTpacnu,
> OornpegerneHne Tuna pbiHKa, Ha KOTOPOM npeanpusatTue
npeanonaraeT paboTaTb;
> onpegerneHne pPbIHOYHOM  CTPYKTYpPbl  (NpoBedeHune
CerMeHTUpPoOBaHUSA pblHKa);
>0LEeHKa KOHBLKHKTYPblI pblHKa (OUEHKa YUCIIEHHOCTU
rnokynaTternenm Ha KaxXaomM  BblAENEHHOM  CEermMeHTe,
onpegeneHne eMKOCTU pPbiHKA U CTEMEHN YOOBIETBOPEHUS
cnpoca);
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‘CerpmaHne pa3A€AOB OM3HEC-TIAAHA
AHAAW3 OTPACAU M PBIHKA

> OTOOp UeneBbIX CErMEHTOB;

> MO3UUMOHUPOBaAHME Ha  pblHKe  (OencTBuMa  NO
BbIBEAEHUIO TOBapa Ha pPbIHOK M obecnevyeHuto emy
KOHKYPEHTOCNOCOBHOro rnosioXXeHnsi B CErMeHTe);

> MporHo3 obbemoB npodax (B HaTyparbHOM U
OEHEeXHOM BblpaXeHUW);

> aHanma curbHbIX U cnabblX CTOPOH NPEeanpuUAaATUa U
OCHOBHbIX KOHKYPEHTOB;

> OLEHKa KOHKYPEeHTOCNOCODHOCTU NPOoaAYyKUMN N YCIIYT;
> KOHKYPEHTHOEe NPenMyLLeCTBO NpeanpuUsTus.
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CoaeprkaHue pa3aeA0B OM3HEC-TIAAHA

IIAaau MAPKETHUHIA

B pgaHHoOM pasgerne uenecoodbpasHo M3MNOXWUTb OCHOBHbIE

MOMEHTDI

NNaHNPYyeMon  MapKETUHIOBOW  [1eATENbHOCTU

donpwmebl, ncxoaos n3 uenen busHec-nnaHa.
CTpyKTypa pasgena MOXeT ObITb CrieayoLen:

>

V V V V V

cTpaTerna MapKeTUHra;
TOBapHasi NONUTUKA;
LleHOBaA NONUTUKA;
cOblTOBasA MNONUTUKA,
KOMMYHUKaTUBHAA MOSINTUKA;
OrOIKET MapKeTUHra.
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‘CerpmaHHe pa3A€AOB OM3HEC-TIAAHA
HponsBoACTBeHHLIfI TIIAQAH

OTOT pasgen rotoBUTCA TOMbKO TOM  (PUPMOW,
KoTOpasi cobmpaeTcsa 3aHUMaTbCs NPON3BOACTBOM.
Pasgoen [OomkeH nokasatb, YTO npeanpuatue B
COCTOSAHUN MPOU3BOAUTL HEObX0O0uMOoe Koriu4yecmaeo
NPOOAYKUUN 8 HYXKHbIe CPOKU W ¢ mpebyembim
Ka4yecmeom.

A TakKke BO3MOXHOCTU OalnbHEWLIEero paclinpeHud,
MoOdepHM3aLun, IMOKOCTb n MOOUMNBHOCTb
Nnpon3BoACcTBa U NPOM3BOACTBEHHOIO npoLiecca.
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‘CerpmaHI/Ie pa3A€AOB OM3HEC-TIAAHA

>
>

HPOI/ISBOACTBeHHLIf/'I IIAQH

CTpyKTypa pasgena MoOXeT UMETb CreayrLmnn Bua;

pacnonioxeHne NnpeanpusaTus;
noTpebHOCTb B [OJTTOCPOYHbIX aKTuBax

(KanBnoXxeHus);

>

YV V VYV VY

NPOU3BOACTBEHHbIE MOLLHOCTU U UX Pa3BUTUE;
NnoTpebHOCTb B 0O0OPOTHLIX CpeacTBax;

TEXHOS0rs NPOU3BOACTBA;

NPOU3BOACTBEHHbINV MPOLECC N onepaLnu;
opraHusauus Tpyaa;

KOHTPOIb Ka4ecTBa WU OXpaHa OKpy»KatoLLen cpeabl;
NPOrHo3 3aTpar.
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‘CerpmaHI/Ie pa3A€AOB OM3HEC-TIAAHA
Oprann3anmnoHHbIN IIAAH

[aHHbIn pas3gen OwusHec-nnaHa [OOIMKEH ObITb
NOCBALWLEH cuUcTeMe ynpaelieHnsa dupMmon u ee
kagposon nonutuke. CTpyKTypa pasgena MOXeT
MMETb creayoLwmnmn BuA;:

> rnpaBoBoe obecnevyeHne AeAaTerNIbHOCTHU;
» OpraHusauMoHHaa CTPYKTypa;

> KIHYeBOW ynpaBrieHYeCcKUn nepcoHart,
» Kagposas rnonutrka upmobl,

> KaneHaoapHbIY nnaH.

36



‘COAGP)KaHI/Ie pa3A€AOB OM3HEC-TIAAHA
AHaAU3 PUCKOB

3agava pasgena - BbiABIEHWE OCHOBHbLIX PUCKOB B
peanusaunm npoekta, aHanma unx WUCTOYHUKOB WU MPUYUH
BO3HMKHOBEHUSA, OLIEHKa BO3MOXHOIO yLlepba v NpuHATHE
Mep MO CHUXKEHWUIO PUCKOB.

[laHHbIN pa3gen CoOepXXUT chneaylolne CcocTaBHble
4yacTu:

> aHalnuns pMUCcKOoB, OLEHKa puUcka NpoekTa;

> TOTepU OT puUcka, Tun obnacTtu pucka NpPoekTa;

> OpraHusauMoHHble Mepbl MO  nNpoduNakTuke W
HeUTpanusaunm pUCKos,;

> nporpamMmma cTpaxoBaHUsA PUCKOB.
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‘CerpmaHne pa3A€AOB OM3HEC-TIAAHA
DUHAHCOBBIN ITAAH

B otom pasgene 0OusHec-nnaHa o000uWaT Bce
npeflecTByolmMe maTtepuarnsl pasgenoB OW3HEC-
nnaHa W nNpeacTaBnaAlT MX B BUAe (PUHAHCOBLIX
dopMynMPOBOK U CTOMMOCTHbIX NOKasaTenen, a Takke
COOEPXUT  nnaH  roryvYeHnss  UHBECTULMA WU
onpepeneHne  addeKTUBHOCTM  npegnonaraemMoro
NpoeKTa.
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‘CerpmaHHe pPa3A€AOB OM3HEC-TIAAHA
DUHAHCOBBIN ITAAH

Pa3nen odbeanHaeT mpu HarnpaesrieHUs:
1. PMHAHCOBO-3KOHOMUYECKNE pe3ynbTaThl OesiTeslb-

HOCTM NpeanpuaTus
2. [1lnaHnpoBaHMe OCHOBHbIX (DMHAHCOBLIX MoKasaTe-

newu
3. DnHaHcoBas cTparerns npegnpuaTns
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‘CerpmaHI/Ie pPa3A€AOB OM3HEC-TIAAHA
DUHAHCOBBIN ITAAH

1. PMHAHCOBO-3KOHOMUYECKNE pe3ynbTaThl OdesaTenb-
HOCTM NpeanpuaTus:.

v' bnHaHcoBas oTYETHOCTbL NPEeAnPUATUS;

v/ aHanus PUHaHCOBO-9KOHOMNYECKOIO
COCTOSIHMA NPeanpuUATUS.

40



‘CerpmaHHe pPa3A€AOB OM3HEC-TIAAHA
DUHAHCOBBIU ITAAH

2. [lnaHMpoBaHue OCHOBHbIX donHaHCOBbIX
nokasaTesneu:

v/ nporHo3 6GanaHca akTMBOB W MAacCUBOB
npeanpuaTUs:;

v NPOrHo3 npubsinemn n yobITKOB;

v' NPOrHO3 ABWXEHUA OEHEXHbBIX CPEACTB;

v (bnHaHcoBas oueHKa NPoekKTa;

v/ NpOrHo3 3anaca donHaHCOBOW NPO4YHOCTMW.
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‘CerpmaHHe pPa3A€AOB OM3HEC-TIAAHA
DUHAHCOBBIN ITAAH

3. PMHaHCcoOBagda cTparerna npeanpuaTus:

v' NOTPEBHOCTUN B MHBECTULMAX U UCTOYHUKU UX
donHaHcupoBaHUg,

v OLEeHKa athdEKTUBHOCTM NPOEKTa B LIENOM;
v oueHKa athhekTMBHOCTUN y4acTusA B MPOEKTE;

v’ aHanu3 4YyBCTBUTENbHOCTM NPOEKTA.
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CoaeprkaHue pa3aeA0B OM3HEC-TIAAHA
IIpusorxeHua K OM3HeC-IAaAHY

[TpunoxeHne o0ObIMHO codepXUT  marepwuarnsol,
KOTOpble HEe 00s13aTenbHO OOMKHbI ObITb MPUBEOEHLI B
OCHOBHOM TeKcTe. CCbIfIKM Ha Kakme-nmbo AOKYMEHTHI,
MCNONb3yeEMbIE B  MPUINOXEHUN, OOIMKHbI  ObITb
caenaHbl B camMoM bu3sHec-nnaHe.

B npunoxeHnax K OusHec-nnaHy nNpuBOAUTCS
pasHooOpasHasi [JOoKyMeHTauus, noaTBepKaaroLlas
NOCTOBEPHOCTbL CBEJEHUA, HaA OCHOBE KOTOPbIX
pa3pabaTbiBancs OusHec-nnaH.
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OOmiue TpeOOBaHUA K OM3HEC-TIAAHY

O Ou3Hec-nNnaH OomkeH OblTb MNOAroTOBNEH C
yyeTom TpeboBaHUM N CTaHOapTOB OopraHu3aLuum
N nny, KOTOPbIM rnpeanosiaraeTtca npeacrtaBUTb
9TOT OOKYMEHT

0 OusHec-nnaH [OOMmkKeH ObiTb npeacTtaBfeH B
npuBnekaTesribHOMN, a He CBEPXCIIOXHON hopMe U
Pa3MHOXEH B NOCTaTOYHOM ans ero
PACCMOTPEHUS KONMNYECTBE IK3EMMIISAPOB

0 Hdopmauns, npeacraBneHHass B OU3Hec-nnaHe
AOJMKHA ObITb €MKON, YEeTKOW U B TO KEe BpPeEMS
KpaTkon, Ana 4Yero MOXHO MpeacTtaBndaATb €€ B
aHanutuyeckon (tabnuyHom) unun rpaduyeckon

doopme
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OOmiue TpeOOBaHUA K OM3HEC-TIAAHY

d

d

00BbEKTMBHAsS OueHKa TPYOHOCTEW, CTOALUMX Ha
nyTH peanusauum Hame4vyeHHoro B bmuaHec-nnaHe

busHec-nnaH [OOMKEeH npeacrtaBnaTb  cobowu
YeCTHbIW aHann3, OCHOBaHHbLIN Ha peanUCTUYHbIX
npeanonoXeHnax

YTBEPXKOEHUA U TMPOrHO3bl  OOIMKHbI  ObITb
onpeadeneHHbiMn, a Takke 000CHOBaHHbI U
nogKkpenneHs.l CCbIfIKaMu Ha NCTOYHUKMN
NHopMaLUnK, 3aKOYEeHUsT NuL, KoTopble ByayT
BECTU bu3sHec ¢ JaHHOW KoOMNaHnen
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OOmiue TpeOOBaHUA K OM3HEC-TIAAHY

0 TOYHOCTb (PMHAHCOBbIX pac4yeToB
O aHanms CyLWeCcTBYHLWNX PUCKOB KOMMaHUK

0 nfaH JomkeH ObITb UcYepnbiBaOLWMM 1 BKIOYaTb
obcyxaeHue opraHm3ayMoHHOW cTpaTtermm
NOCTMXKEHUS NpPenMyLLEeCTB KOMMNaHUK n
npeonosieHns NoTeHuuarnbHbIX TPYOHOCTEN

QB OudHec-nnaH He  OOofMmKHaA  BKAKYaTbCS
BTOpPOCTENEHHas U cnpasovHada nHdopmauung. Ee
nydwe BblHECTM B npunoxeHusa. Ob0bem
NPUNOXXEHUN HE OrpaHNYnNBaETCH
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OOmiue TpeOOBaHUA K OM3HEC-TIAAHY

Q CTUNb  UBNOXEHUSI:  MpoCcToTa  U3MOXKEHUA W
OTCYTCTBME SA3bIKOBOIO U  TEPMUHOSIOMMYECKOro
bapbepoB, T.e. [OOCTYNHOCTb B U3Yy4YEeHUU W
NOHUMaHUN. buaHec-nnNaH AOo/mkeH ObiTb MNOHATEH
LLIMPOKOMY  Kpyry  nwogen, a  He  TOMbKo
crneymanmcrtamMm, U He n3obunoBaTb TEXHUNYECKUMWU
nogpobHoctamn. OH Takke  OOoImKeH  BObITb
ybeanTenbHbIM, NMTakOHUYHbLIM, MPOBYyXaaTb UHTEPEC
y NapTHEPOB.
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OOmiue TpeOOBaHUA K OM3HEC-TIAAHY

Cnepnyet obpatnuTb BHUMaAHME Ha
OBOUCTBEHHbLIN XapakTep busHec-nnaHa:

C OOHOWM CTOPOHbI — 3TO Cepbe3HbIU aHanumu4vecKkuu
OOKYyMeHM,

a Cc aApyrov — cpedcmeo pekramel.
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busnec-tiaan kax popma

HPGACT ABACHIA HpO@KT a
Llenn pa3pabotkn busHec-nnaHa:

0 YSICHWUTb CTENEHb peanbHOCTU AOCTUKEHUS 0003HAYEHHbIX
pe3ynbTaToB B NPOEKTE;

0 ybeauTb Konner B peanbHOCTU OOCTUXEHUS
onpeaeneHHbIX KOJNMMYECTBEHHbLIX UMW  KayYeCTBEHHbIX
nokasaTtenen npegnonaraeMoro Ou3Hec-nNpPoeKkTa;

0 JokasaTb onpeaeneHHoMy Kpyry nul LenecoobpasHoCTb
npegnaraeMoro busHec-npPoeKkTa;

d npuBnevyeHne BHMMaHUA U yCUNneHna 3anHTepecoBaHHOCTU
NnoTeHunarsibHoro MHBECTOpPAa
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busnec-tiaan kax popma
IIPEACTABACHUSA IPOEKTA

LlenecoobpasHo nmeTb ABa BuAa ousHec-nnaHa.

MepBbIN BuAg Ou3Hec-nnaHa — odmumanbHbIU. OH NpeacraBnsaeT
cobon kpaTtkoe (0o 50 cTpaHuL) N3noXxeHme Ha bymare npoLusioro,
HacTosuwero n byayuiero busHeca n HeobxoamMm MNEePCneKTUBHbLIM
napTHepaMm, WHBECTOpaM W akumoHepam npeanpusaTus, 4YTobbl
NMETb 0OLLYIO LIENb.

B Takom ©OwusHec-nnaHe o0ObLIMHO coaepXaTca mpu eapuaHma
pacdemos. ONTUMUCTUYECKNU, MECCUMUCTUYECKUN U pearsibHbIn
(onTManbHLIN).
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busnec-tiaan kax popma
IIPEACTABACHUSA IPOEKTA

Bropoun Bua OusHec-nnaHa — noBCeAHEBHbIN pPaboO4YUMMU [OOKYMEHT A6
nepBoro  nuua KOMMaHuu, KOMaHAabl pa3paboTyMKOB. B HEM
cocpegoTavmnBaeTcs pabouummn MHopMaLUNOHHbIN MaTepman.

Takon dbusHec-nnaH No3BONSeT:
S MOHSAMb 8a)XHOCMb ogbuyuarIbHO20 BU3HEC-NNaHa;

S cocmasume ripoepammy delcmeul 3agonro Ao Toro, Kak pearibHO Ha4yHeTCs
HOBOE A€eno;

S [JeTanbHO paccMompemb B03MOXHbIE eapuaHmMbl PeLleHUs BO3HUKaKLLMX
npobnem, 4TOoObl ObITb B COCTOAHMW NPEOodONEeTb WX BNOCNEACTBUM W
n3dexartb ownbok B opmumanbHOM BU3HeC-NNaHe;

< 3apaHee pacrno3HaTb N oueHuUmsb BHyTpeHHMVI N BHELLHUN PUCKU,

2 8ecmu KOHMpOJib 3a COCTOAHMEM Aen, Y4NTbiBas NOCTOAHHbIE U3MEHEHUS BO
BHELLHEN N BHYTPEHHEN cpeae.
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busnec-tiaan kax popma
IIPEACTABACHUSA IPOEKTA

Paboune matepuanbl MOryT cogepxaTb CBeAEeHUsl, KOTOpble He
BOWMM B oduuuanbHbin Ou3Hec-nnaH. B HuX oTpaxarTtca
KpaTKOCPO4HbIe 7 OONTrOCPOYHbIE Lenu busHeca,
MapKeTUHroBas cTpaTernd, OaHHble O KOHKypeHTax, Cymma
KanuTtana, KOTOpPY NiaHupyeTca HanpaBsuTb B OU3HEC.

YacTb AOoKymeHTauuu pabodero 6usHec-nriaHa MoXeT ObITb
NCcnonb30oBaHa B KayecTBE [MPUNOXEHMA K oduumanbHOMY
busHec-nnaxy.
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busnec-tiaan kax popma

IIPECACTABACHUA ITPOCKTA
PyHKUUM BbnsHec-nnaHa:

QO MNMnaHupoBaHue - Owu3Hec-nNnaH nMoO3BONSAET OUEHUTb
BO3MOXHOCTH pa3BUTUSA HOBbIX HanpaBneHumn
0EeATENbHOCTU, KOHTPONUPOBATbL NMPOLECCHI BHYTPU (PUpMBbI

0 MNMpuBneyeHne BHELWHNUX CpeacTB
0 MpuBneyeHne NoTeHUMaNbHbIX NAPTHEPOB

O BoBneyeHne COTPYAHMKOB B MNPOLECC COCTaABNEHUS
busHec-nnaHa, 4To Yynyywaetr uxX WMHMPOPMUPOBAHHOCTL,
NO3BONSAET CKOOpAMHMpOBATbL WX ycunud, co3gaTh
MOTUBALMIO OOCTUXEHNSA Lenun
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